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Tracey Wilson has been the owner-director of boutique consultancy firm Working Visions since 2001. She has extensive 
experience working with communities and workplaces throughout Australia, including collaborating with clients like 
Mission Australia and the World Mosquito Program through to economic development agencies, government, 
Indigenous organisations, local Councils, NGO’s and community groups.   

With practical experience underpinned by qualifications in organisational development and sustainable development, 
Tracey enjoys the challenge of working on complex problems around community, organisations, community 
engagement and communications and in building the capacity and sustainability of communities, individuals and 
organisations through a systemic change and collective impact approach. She has particular interest in matters affecting 
regional and tropical Australia including public health, sustainable communities, and First Nations people’s wellbeing. 

Tracey has consistently partnered with clients to identify project need, research funding options and prepare 
comprehensive and successful funding applications ranging from grass-roots to million-dollar projects. At times, when 
her interest is piqued, Tracey accepts invitations to work on projects that affect community or organisational change, 
such as with the ABS as one of six Census2016 Local Engagement Mangers (LEM) across Australia; managing 
engagement and communications for two stages of the World Mosquito Program’s Wolbachia dengue reduction 
project; and working with Griffith University and Mission Australia on world-first Collective Impact research. 

At a policy and strategic level, Tracey currently sits on the Cairns and Hinterland Hospital and Health Service Board and 
its Executive and Audit Committees.  Tracey is also a member of the Qld Electrical Safety Board’s Education Committee. 
She is an Associate Member of the Institute of Community Directors Australia, a Member of the Australian Institute for 
Company Directors and of the Social Impact Assessment Association. She is a former board director of Australian Sailing 
(Qld) and the International Association of Public Participation (IAP2) the peak body for community engagement world-
wide. Tracey was a sessional lecturer for James Cook University in community engagement, communications and 
evaluation processes, providing Professional Development workshops to targeted clients in collaboration with JCU.   

For eighteen months after Cyclone Larry, and based in Innisfail, Tracey handled the media, strategic community level 
response planning, communications and engagement for the joint Government’s Building Coordination Centre (BCC) in 
the six affected local government areas across far north Queensland, and under the leadership of Sir Peter Cosgrove.  

In her spare time, Tracey delivers the very popular Transforming Community Engagement Facilitation and Conflict 
Resolution Masterclass, and also loves pottering around in her back yard in tropical Cairns. 

 

Tracey’s qualifications:  

• Master of Sustainable Development (Central Qld University) 
• Certificate in Public Participation (IAP2 International) 
• Skilled Lead Auditor (Price Waterhouse Coopers/Exemplar Global) 
• Certificate in Emotion, Outrage and Public Participation (IAP2 International) 
• Professional Diploma in Human Resource Management – Organisational Development (AHRI) 
• Certificate IV Training and Assessment  
• Certificate IV Mentoring Diverse Cultures (Across Culture) 
• Company Director’s Course (AICD) current study 
• Disaster Mental Health Counselling (Mental Health Academy)  
• Planning with Communities: Facilitation and Conflict Resolution 
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